COLWALL ORCHARD GROUP ORGANISATIONAL RISK ASSESSMENT 
	RISK
	Increasing likelihood  →
	
	Level of Risk
	Action

	
	1
	2
	3
	
	
	

	Inc. severity →
	1
	1
	2
	3
	
	1-2
	Low risk: no further action


	
	2
	2
	4
	6
	
	3-4
	Medium risk: action needed to address issue

	
	3
	3
	6
	9
	
	6-9
	Risk unacceptable: urgent action needed to address issue








	Step1 
List significant hazards and harm here 
	Step 2
Assess risk (likelihood x severity)
	Step 3
Mitigation:  List existing controls
	Step 4
Residual risk (likelihood x severity)
	Step 5
Further action needed (by whom and when)

	Governance
	
	
	
	

	1.1 COG lacks direction, strategy and forward planning.
	4 (2x2)
	COG prepared a business plan for the HLF bid in 2011 and has been working though the different elements of this ever since.
	1 (1x1)
	Review Business Plan in due course.

	1.2. COG trustees not having sufficient breadth of skills and experience.
	4 (2x2)
	COG Trustees have a wide range of relevant skills and experience, but currently lack marketing and business skills. Vacancies are currently recruited from interested individuals, without selection for key skills.
	1 (1x1)
	Carry out a skills audit of the trustees.
Consider training to acquire missing skills.

	1.3. Trustee body has conflict of interests.
	6 (3x2)
	COG has a conflict of interest policy, and the register of interests is available for updates at the start of each Board meeting.  
One Trustee earns money from pruning, so COG also has guidelines for distinguishing between work that is undertaken privately and work done for COG.
	2 (2x1)
	No further action required.

	Compliance
	
	
	
	

	2.1. Breaches under charity law.
	4 (2X2)
	[bookmark: _GoBack]One COG Trustee works in a managerial position for another charity, and has been involved in a full governance review of a third charity.  Hence COG is aware of most aspects of charity law that pertain to COG.
	2 (1x2)
	Circulate Charity Commission documents such as ‘The Essential Trustee’.
Consider developing an induction/training programme and training for Board members.

	2.2. Breach of H&S legislation.
	3 (1x3)
	COG has a range of site, activity and event based Risk Assessments and some Safe Ways of Working.  COG has recently signed off a new H&S policy and is working through the actions required under this policy.  COG maintains an Accident book and acts on learning from accidents and near misses.
	2 (1x2)
	Complete the actions required and review the policy annually.
Upgrade RAs to new format as reviewed.
Consider more formal H&S training.

	2.3. Breach of protected area/wildlife/environmental legislation (potentially leading to HLS clawback).
	1 (1x1)
	Two Trustees have an excellent understanding of environmental legislation.
	1 (1x1)
	No further action required.

	2.4. Breaches of Data Protection Act.
	6 (3x2)
	Membership lists are not shared with any other organisation and all electronic communications are blind copied.
	4 (2x2)
	No further action required.

	Loss of capacity
	
	
	
	

	3.1. Loss of key volunteers leading to lack of expertise and/or drive.
	9 (3x3)
	Former dependency on a small number of active Trustees and volunteers is reducing as the volunteer base grows and more tasks are delegated.
Event organiser notes prepared for all major recurring events.
	6 (2x3)
	Continue to delegate roles to other Trustees.

	3.2 Loss of numbers of volunteers leading to lack of capacity to fulfil objectives
	6 (2x3)
	Continued activity and PR currently ensures that the influx of active volunteers keeps pace with or exceeds the losses.
	3 (1x3)
	No further action required

	Operational risks
	
	
	
	

	4.1 Loss or damage to the Apple Packing Shed leading to loss of an operational base.
	6 (2x3)
	Fire Risk Assessment for the Orchard Room and Apple Packing Shed completed together with appropriate fire equipment and Fire safety instructions for users.
The Apple Packing Shed and contents are fully insured against fire and theft.
	3 (1x3)
	All appropriate steps taken

	4.2 Theft/loss of or damage to key equipment and machinery.
	4 (2x2)
	Expensive items of kit are stored in the blue box in the Apple Packing Shed.  The Apple Packing Shed, Orchard Room and Allotmenteers Shed are locked with combination locks and/or keys.  Combinations are changed annually.
There are instructions for the safe use of most major items of kit to minimise the risk of damage or breakage.  Equipment on the asset inventory is fully insured. 
	2 (1x2)
	Review the asset inventory annually.
Review the insurance cover annually.

	4.3 Deterioration of property.
	4 (2x2)
	Full maintenance plan prepared, listing regular inspections and maintenance required to keep the property in good order.
	2 (1x2)
	Ensure the inspections and maintenance are carried out.  Review the Maintenance Plan.

	4.4 Loss of data
	4 (2x2)
	Main datasets backed up onto an external hard drive and shared with other trustees, currently on an irregular basis
	2 (1x2)
	Ensure all relevant datasets are backed up more regularly

	4.5 Death or injury of a volunteer or member of the public 
	6 (2x3)
	A new H&S policy sets out the policy and methods for dealing with the key areas of risk.  Risk assessments and Safe Ways of Working are prepared for most activities and events and are being upgraded to the new format as needed.
Lead volunteers are being assessed for H&S and Risk Assessment Competency. 
COG is insured for £10m public liability
	3 (1x3)
	Ensure H&S & RA forms completed for all relevant lead volunteers.
Review competencies and arrange training to address any significant training needs.
Review RA for all events as required

	4.6 COG volunteer accused of inappropriate behaviour in relation to children or adults at risk
	6 (2x3)
	The H&S policy covers COG volunteer interactions with children and adults at risk.
If this policy is followed, no COG volunteer should find themselves in a situation where they are alone with children or adults at risk, hence our policy does not include use of DBS checks
	3 (1x3)
	Ensure all lead volunteers are aware of the policy in relation to children and adults at risk.

	External risks
	
	
	
	

	5.1 Loss of reputation, e.g. through failure to deliver on commitments to TCTOP or failure to repay our loans
	6 (2x3)
	This Organisational Risk Assessment will be reviewed annually to identify any critical risks.
TCTOP activities kept under quarterly review and subject to corrective action when shortfalls are recognised.
Income currently anticipated to fully cover repayment of the loans.
	3 (1x3)
	Sign off this Organisational RA and ensure it is reviewed annually.

	5.2. Impact of Government policy on grant funding streams (e.g. HLS funding, AONB finances etc.)
	6 (3x2)
	COG generates funding from a diverse range of sources, but funding from these sources is about 45% of COG income.
	4 (2x2)
	Continue to diversify income streams.

	5.3 Poor understanding of the external influences that impact on our activities
	4 (2x2)
	Currently COG is well connected to local, regional and national orchard networks and hence aware of relevant external factors.
	2 (1x2)
	Maintain networks.

	Finance
	
	
	
	

	6.1 Mismanagement of COG funds, including possible fraud.
	6 (2x3)
	COG has, and adheres to, a formal financial controls policy, which lays out procedures for monitoring income and spend and cross referencing this to bank transactions.
COG has a range of supporting policies around payment of expenses etc.  
COG accounts are audited by an external auditor and submits annual returns to the Charity Commission and Companies House.
	4 (2x2)
	Review recent advice from Charity Commission on fraud

	6.2 Loss of income e.g. from declining grant aid and cancellation of weather dependent fund raising events.
	9 (3x3)
	COG is currently generating an operational profit of approx. £11k per year, indicating that funding levels are sufficient.  However, less than 20% of this income is secure.
COG generates funding from a diverse range of sources.  Funding from grant aid sources is important for projects, but a relatively small proportion of funding for recurrent running costs.
Finance is a standing item at every Board meeting, so levels of income and expenditure are tracked and any issues can be identified and rectified. 
	6 (2x3)
	Consider preparation of annual budget to 
· identify core running cost requirements,
· set an appropriate reserves limit and
· monitor spend


	6.3 Clawback of grant funding, including Higher Level Stewardship due to failure to meet conditions of the grant aid
	6 (1x3)
	COG restricts all relevant grant aid and tracks conditions of the grant to ensure that these are delivered.
	2 (1x2)
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