COLWALL ORCHARD GROUP
ANNUAL REVIEW FOR 2016-17 (April 2016-March 2017)

1. INTRODUCTION
What a year this has been!

The highlightis surely the longawaitedrestoration ofthe Apple Packing Shed. Itis now a
weatherproof, dry, and sturdy sheditincorparatesthe Orchard Roomwhich we are using as
our volunteer basgfor activities andevents for atraining room and as aclassroom

The ny refurbished shed The Classroom after a class!

As with all building projects, it came in over budgetpart because we added some extras whilst
the builders were on site. This included rebuilding the water butt bases, a naeelted path in
front of the water butts and fittinga floating floor, carpet anditchen in the Orchard Room.
Fortunately, our sfendid benefactors all agreed to defer repayment of their loans so that we
could complete these worksThanks are also due w@ll the funders who supported the work, and
the kind folk who stord our equipment in their garages and cellaisring the buildng phase.

2. COLWALL VILLAGE GARDEN

Colwall Orchard Group volunteers have been wramut most weeks over the winter (25 sessions
this year) to do conservation works around the orchardll our hard work at Colwall Village
Garden is starting to pay off aBe community orchard trees are growing, the hedges are
thickening out and the wildlife is colonising. We had a fantastic crop of berries in the new
hedges, which are being well used, particularly for birds commutenckwards and forwards

from the plantaion to sleep! There are frogs, water beetlasd water fleasn the pond;

badgers foxes andnuntjacs using our badger gatesyood mice and voles in the hedger®y

birds in the bird boxesand sparrow hawks, kestrels and owls catchingheir prey in the ochard.
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We have also planted a new hedge to connect to Colwall Village Garden and ventured into other



orchards in Colwall and orchards in Brienton and Whutthe to plant trees.Sadly,Storm Doris
undid some of our good work, so there is more to do!

Our’ S u nMbeypg intheOr char d’ s e s s i o0 n seachmonth, hagebdemvenyd Sun
successfylso we are now on top of the grass cuttiagd tidying theallotments and have made
time to make a woodshedyut in the bike racks, conmme more water butts and generally tidy up.

3. ENVIRONMENTAL EDUCATION

The new classroomds given a great boost to our environmental programme. We have regular
visits from the thee village schools and the Wyche and Wells-gcbool as well as frequent
sessions with two home education groyds3 sessions in all this yeafopics covered this year
have included bug hunts, making homes for bees, installing hedgehog boxes, makirfgebiers,
apple juicingcandle makingbird ringing and mammal tracking.

Installng the hedgehog om Making bee homes Apple juicing

4. COLWALL ORCHARD GROUP EVENTS
Our calendar of events was as popular as ever and none of them got rained off, gitlneeihad
to abandon the BlossorRicnic this year as all our equipment was tors.

Dawn Chorus —we hadgoodturnout for the Dawn Chorus and managed to get the new Orchard
Room ready in timdjust!) to serve breakfast

Moth Night and BBQ —we had anotler attempt at a moth BBQ. The sky was clear and bright,
which was good for the visitors, but not so good for attracting moths.

Orchard Stroll — Tim led an orchard stroll as part of the Herefordshire Walking Festival, bringing
people back for tea at the Aye Packing Shed.

Apple pri'ningl Children's activitiMistletoe Fair




Apple Day: We had a lovely Apple Day, with the highlight this year beintaativities tent for
the children Thi s was wel | used, so we' ||l do anot he

The Mistletoe Fair: we moved theMistletoe Fair to a new site ouitde the newly reopened
Colwall Provisions. We included some new lines in local orchard produce this year including lip
balms made from our beeswax and honey and Christmas wreaths.

The Wassail: thisis stillour best lovedevent, with a 350
people thisyear. Thanks to Old Meg for coming to dance af
the Stone to the Butlerand to all the people who made the
event so special.

In addition to the events we organised, we also got along t
lots of other activities, including the Local History Fair, the
Ale House Festival and the Harvest Festival at St James
Church.

All in all, an excellent year of events, which were well
supported by members, volunteers and the village. Our Wassail was another success!

5. THREE COUNTIES TRADITIONAL ORCHARD PROJECT (TCTOP)

This year is theecondof three years delivering th&'hree Counties Traditional OrchalPdbject
(TCTOP), funded by the Heritage Lottery Fand run by the Malvern Hillsréa of Outstanding
Natural Beauty Under this project, Colwall Orchard Groigpghe ‘hub’ organisationfor
Herefordshire, helping groups Breinton @ sessions this year), Hildersle¥qessions) and

o

Tree planting in Whitbourne ‘ ' Graftingcourse o e ‘

Whitbourne (7 sessions).Support sessions this year covered orchard planting, pruning and
wildlife. We also helped out with some sessions with local schomtsexhibiton of work by
Breinton artist Brian Hatton and the Buzzmily Day.

In addition,Colwall Orchard Group delivered some of the training events forGaeden Organic
Orchard Championesourse including apple identificatiorappleharvesting anduicing grafting;
how to run eventgespecially a Wassaind Emergency First Aid at Work.

6. OTHER ADVICE AND SUPPORT

We have also provided advice outside the TCTOP project, supporting orchard owners in the
surrounding Parishe®r examplein Mathon and West Malwa. Our Tree Order this year
includesnew treesto gapup nine orchards continued work establishingwo new orchardsand
creating four new orchardsWe also supplie@drchardtrees toTCTOP an@rchard Origins



7. IN PRAISE OF OUR VOLUNTEERS
Obviouslynone of these many and varied
activities would happen without our excellent
dedicated and hardworkingmembers and
volunteers. This yearCOG had4 family
members,86 individualmembersand 53
supporters (as well as 134 followers on our
Twitter account, where we post regular
updates on orchardyappenings.

Our volunteers planting a new hedge

The volunteers ave helped our work in so
many ways from behind the scenes govance and admin, through cooking preserves, organising
and publicising eventgo delivering ourprojectsin work parties training, public eventsetc.

8. FINANCES

Our core fundaising activities continue, and oaverage surplus of income over expend#thas
been in the region of £11,700 for the last few yeafBurbalance at the end of the 20167 FY
was£31,789against aroutstanding dét for the land purchasef £44,500. Allour benefadors
haverolled their loans over for a further 2 yearso weare well on track for repaying the loans.
Our fixed assets this year have increased from £66,041 to £117,984 reflecting the value of the
refurbished Apple Packing Shed.

9. GOVERNANCE

The Board of Trustees msixtimes this year, mainly considering fundiagd the refurbishing of

the Apple Packing Shed andganising all the COG activitieg/e also found time to upgrade our
insurance, carry out an organisational risk assessment and to review and extend our policies and
procedures including our Health and 8gf policy and associated risk assessments etc.; financial
controls; and our environmental policWe hold our AGM in Marchwhere we will be announcing

a couple of new entures for the orchard group.

10. NEW VENTURES

Firstly, and to our great delightwo benefactors have acquired a paradlland near our exiting
orchard Weare hoping to purchasthis from them to createanothercommunity orchard. We
have applied to lots of grant aidifgpdies for help, and will be launching an appeal to boost our
fundsfor purchasing tfs site.

Secondly, we are cooking up a plan for a history project delving into the history of orcharding in
the village, from the endeavours of the orchard owners, to the tales of the Romany gypsies,
prisoners of war and others who wor#tan the orchards. We may apply for grant aid for this

too, so that we can share what we find out with people in the village through events, leaflet and

displayset. We hope to involve members in many of th
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